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Leadership Program

Inspiring Tomorrow’s Leaders Today (ITLT) is a youth leadership development program of the Bradley Initiative for Church and Community (BICC) and the Safe Schools/Healthy Students project that seeks to develop this generation of youth who will become the next generation of leaders.
Information     


 A group of 24 middle and high school students four (4) from each of the middle and high schools will be selected to serve on a youth board.  The Youth Board exists to serve as a voice for the youth in the community addressing youth issues and promoting a positive image of the youth.


The youth board will meet weekly at selected locations.   Local youth leaders will have an opportunity to be Mentors to stand beside and support these young people.  Also, students will attend a two-day retreat during Fall-Break and selected members will attend the national youth leadership conference in Washington, DC and other selected States. 

The youth board will be a place to express ideas and opinions while participating in leadership and life skills training. As a result, peer leadership seminars will be conducted in the local schools and other places.  Other involvement will be in the form of community forums, events and a local youth leadership summit.  


This is a great opportunity to be involved in our community leadership as a youth and to be a leader that will help inspire and prepare the next generation of leaders.  This will be an enjoyable and fruitful time in your life as well as building lasting relationships.   
Who Should Participate? 


Participation in the Inspiring Tomorrow’s Youth Leadership is an honor and is open to students who are currently attending the middle and high schools that are in Cleveland /Bradley County.  Participants should be capable of representing their peers, and able to make it to scheduled meetings. Candidates will be selected through an application screening process.  Selection will be based on information obtained in the application.  The potential leaders will consist of, but not exclusive to, students who are not currently involved in clubs and organizations and should reflect the diversity of the student body.  A serious commitment is required from all participants.

Guidelines 


Your commitment determines the success of this program.  If you think this is something you would like to be part of, please do the following:


1.   Complete the application.

2.   Sign the application 

3.   Have your parent/ legal guardian read and sign the application
             4.   Obtain 2 references 


5.   Submit all materials to 2810 Westside Dr NE, Cleveland, TN 37312
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Permission of Parent/Guardian

Dear Family,

Bradley Initiative for Church and Community (BICC) is a faith-based community organization launched in 1998 believing that together, we can shape tomorrow.  BICC Youth Initiative was birthed out of an ongoing one-to-one listening process in the Cleveland/Bradley community identifying youth issues and concerns. 
BICC is partnering with Safe Schools/Healthy Students Initiative to empower this generation of youth to become the next generation of leaders.  Thank you for supporting and encouraging your child to be a part of the youth leadership board.  During the course of this project, there will be opportunities for you to be involved: such as community forums, leadership summit etc.  Your child has great potential in them and your continual support is important to them.  With this in mind, please sign this permission form as your child strive to help make a difference in this community.
Meeting Place
The Youth Board will be meet four (4) times each month.  The first and third weeks we will meet at the Boys and Girls Club as a group of 24 from 5-6:30 P.M. and the alternate weeks (second and fourth) we will meet at their respective schools.  On occasions the location/meeting dates may be changed or other events may be planned (i.e., retreats, field trips, etc.). For field trips or retreats we will require a special parental permission form to be signed by the parents.  

Transportation 
If your child’s application is selected, we need your permission for the Boys and Girls Club van to pick up your child from their school and take him or her to the Boys and Girls club to meet as a group on the first and third weeks each month. The second and fourth weeks your student will meet with the other three student representatives at their respective schools.  It will be the parents’ responsibility to provide transportation home following each of the meetings. If this is a problem other arrangements may be able to be worked out.
If you have any suggestions or questions, please feel free to contact Desmond Wellington, ITLT Youth Director at 559-1112 or email dwellington@bellsouth.net
___________________________________                                                             ________________________

                Parent/ Guardian                                                                                                     Date 
---------------------------------------------------------------------------------------------------------------------------------------
	Office use only

Date received_________________                                  Date of interview ________________                          

Approved _______________ (Y) (N)

Authorized Signature__________________________________________
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A Bradley Initiative for Church and Community Program 

Youth Board Application 

Dear Student, 

Do you like to lead? Love to talk? Do you want to make a difference? Would you like to do something about it? You are invited to join the Inspiring Tomorrows Leaders Youth Board which exists to serve as a voice for the youth in the community to make difference in Cleveland/ Bradley County.

You will be among 23 other youth from among the middle and high schools in Cleveland/Bradley County who are potential leaders. This is an excellent opportunity for you to come together, make new friends, and help make a difference in your community.  John Maxwell states “A wise leader inspires and motivates, rather than intimidating and manipulating.”  

To be a part of this leadership board you do not have to be currently involved in sports or club organizations. What is important is that you have a heart for your peers and your community and the issues that faces youth.  The Youth Board will meet four (4) times each month.  The first and third TUESDAY we will meet at the Boys and Girls Club as a group from 5-6:30 P.M. and the alternate weeks (second and fourth) we will meet at your school with three other classmates representing your school (school meeting times vary).  
What is expected?
· Attend weekly leadership meetings. Mandatory 
· Identify issues that impact young people in our community
· Participate in youth events and community projects planning and training
· Play a lead role in planning community events (i.e. youth summit, community forums, etc)
· Attend youth leaders board fall retreat 
· The average monthly time commitment is five to ten hours 
Application Process

· Return application to the  BICC office: 2810 Westside Dr  NE Suite E,  Cleveland TN 37311 
· Applications will be reviewed by a selection committee chosen by Bradley Initiative for Church and Community Youth Director. 

· Selected applicants will be notified by mail/email and phone for an interview.

Reference Form (Provide two references) 

· Give reference form # 1 to a coach, youth leader or other adult (not related to you) who knows you well.
· Give reference form # 2 to your principal, guidance counselor or teacher.
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Name: ____________________________________           SS#:____________________

Address:  ___________________________ City/State/Zip: _____________________________

E-mail: _____________________________________

Phone: ____________________________ Date of Birth: _______________ Age: __________

School: ____________________________ Grade _________ Sex ______ F    M        T-Shirt Size________
Parent /Guardian _________________________________ Phone:________________________ 

Emergency Contact: ______________________________Background (ethnicity) ___________________
GENERAL INFORMATION
1.    Use a few phrases or adjectives to describe yourself    ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2.    What do you hope to be when you grow up? __________________________________________________
3.    Who is your role model? __________________________________________________________________
4.    Why do you want to be a member of this Youth board?  What strength or skills do you bring to this board?

____________________________________________________________________________________
            ____________________________________________________________________________________

            ____________________________________________________________________________________
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REFERENCE FORM 
Reference Form #1-coach, youth leader or other adult (not related to you) who knows you well
This student is applying for admission to the Inspiring Tomorrow’s Leaders Today leadership development program.  Please take a minute of your time to give your thought and support to this student.
Name ____________________________________ Phone # _________________________

Position or Job _____________________________ E-mail___________________________
Applicants name ___________________________________

Relationship to the applicant: ________________________________________________

How long have you know the applicant? ________________________
Please describe what you considered to be the applicants greatest strength and why? ____________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________

Comment on the applicants’ interaction with his or her Peers.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What do you think the applicant’s greatest contribution to this youth leadership board would be?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Signature ________________________________   Date _________________________

Thank you for your time, please return this form to the applicant in a sealed envelope. 
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REFERENCE FORM 
Reference Form # 2- principal, guidance counselor or teacher

This student is applying for admission to the Inspiring Tomorrow’s Leaders Today leadership development program.  Please take a minute of your time to give your thought and support to this student.

Name ____________________________________ Phone # _________________________

Position or Job _____________________________ E-mail___________________________

Applicants name ___________________________________

Relationship to the applicant: ________________________________________________

How long have you know the applicant? ________________________

Please describe what you considered to be the applicants greatest strength and why? ____________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________

Comment on the applicants’ interaction with his or her Peers.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What do you think the applicant’s greatest contribution to this youth leadership board would be?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Signature ________________________________   Date _________________________

Thank you for your time, please return this form to the applicant in a sealed envelope. 
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